To: Hoppe, Shawna K[{Hoppe.Shawna@epa.gov]

Cc: Daly, Eric[Daly.Eric@epa.gov]}

From: Eng, Helen

Sent: Tue 8/8/2017 12:58:41 PM

Subject: Re: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the period of
performance from July 1, 2016 through June 30, 2017

Eric/Shawna

The only attachment in this email was the evaluation for the Steel works. Could you
please forward me the other evaluations.

Eric -If the evaluation is the same for this period for those TDDs- | can just revise the
POP for you.

Thanks Eric for getting these evaluations done

Helen

From: Hoppe, Shawna K

Sent: Friday, August 4, 2017 9:09 AM

To: Eng, Helen

Cc: Daly, Eric

Subject: FW: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the period of
performance from July 1, 2016 through June 30, 2017

Hey Helen-

Looks like Eric already did this one when we asked for the 6-month timeframe evals. Will this
work or does he have to resubmit it to you with the POP changed?

From: Daly, Eric

Sent: Thursday, August 3, 2017 5:21 PM

To: Hoppe, Shawna K <Hoppe.Shawna@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the



period of performance from July 1, 2016 through June 30, 2017

Hi. Is this one from February not sufficient?

From: Hoppe, Shawna K

Sent: Thursday, August 03, 2017 4:58 PM

To: Daly, Eric <Daly.Eric@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the
period of performance from July 1, 2016 through June 30, 2017

Take your time. It's under Cris’'s name on the spreadsheet | sent you. TDD 00070137.

From: Daly, Eric

Sent: Thursday, August 3, 2017 4:27 PM

To: Hoppe, Shawna K <Hoppe.Shawna@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the
period of performance from July 1, 2016 through June 30, 2017

Itis me. | believe | did an evaluation for that response already. On
radiological workgroup call now but | will look into in a bit

From: Hoppe, Shawna K

Sent: Thursday, August 03, 2017 4:12 PM

To: Daly, Eric <Daly.Eric@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the
period of performance from July 1, 2016 through June 30, 2017

Ugh. 1just noticed something...... Were you the lead OSC on the Steel Works Industrial Park
ER? | had Cris D down as the lead, but he said it was likely you. If so, you may have 1 more to
do. Sorry®



From: Daly, Eric

Sent: Thursday, August 3, 2017 4:.08 PM

To: Hoppe, Shawna K <Hoppe.Shawna@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the
period of performance from July 1, 2016 through June 30, 2017

Whew. Thanks. I'm so busy at the NFB site and it was good to get off my
"to do” list. Have a good weekend.

From: Hoppe, Shawna K

Sent: Thursday, August 03, 2017 2:54 PM

To: Daly, Eric <Daly.Eric@epa.gov>

Subject: RE: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the
period of performance from July 1, 2016 through June 30, 2017

Thanks for the quick response, Eric. Looks good to mel

From: Daly, Eric

Sent: Wednesday, August 2, 2017 5:40 PM

To: Hoppe, Shawna K <Hoppe.Shawna@epa.gov>

Cc: Kodama, Doug <Kodama.Doug@epa.gov>

Subject: Daly Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for the period
of performance from July 1, 2016 through June 30, 2017

Good Evening Shawna:

Attached are my seven evaluation forms for the Weston TDDs below. |
have reviewed and | believe they are accurate. Please let me know if you
see any typos (wrong TDD number associated with task, etc.). Have a
good night.



00070014-06 Niagara Falls Blvd. Rad. RV  2,750.0 2,303.4 304,772.34CRT

Labor/Contract
Year 2
00030015-08 Niagara RV  1,978.0 1,905.5 144,866.70 ID/IQ
Falls Labor/Expt
Bivd. — Contract
Rad. Year 3

00070072-01 Niagara Falls Blvd. Rad. RS 0.0 339.4 58,294.24 CHP data validation of
concrete / soil / rinsate

samples June —

September 2016
00070011-04 Niagara Falls Blvd. Rad. RS 500.0 166.3 27,031.51 Assessment TDD
00030022-00 Niagara Falls Blvd. Rad. RS  133.0 129.0 9,677.09 [D/IQ Assessment May

7-27,2017.
00070012-04 Holy Trinity Cemetery RS 770.0 304.3 44,154.93 Assessment
00070117-02 738 Upper Mountain Rd. RS 200.0 111.7  12,855.04 Assessment

Regards,

Eric M. Daly
On-Scene Coordinator/Radiological Response Specialist
US Environmental Protection Agency- Region i

ERRD/RPB/PPS

2890 Woodbridge Avenue
Edison, NJ 08837
daly.eric@epa.gov
908-420-1707

"We must, indeed, all hang together, or assuredly we shall all hang
separately”, Benjamin Franklin



From: Hoppe, Shawna K

Sent: Tuesday, July 25, 2017 3:06 PM

To: Bechtel, Jeff <Bechiel. Jeff@epa.gov>; Brescio, Michael <Brescio.Michael@epa.qgov>;
Budroe, Thomas <Budroe. Thomas@epa.gov>; Bushra, Gezahegne
<Bushra.Gezahegne@epa.gov>; Chong, Margaret <Chong.Margaret@epa.gov>; Confortini,
Andrew <Confortini. Andrew@epa.gov>; Daly, Eric <Daly Eric@epa.gov>; DeAngelis, Gregory
<deangelis.gregory@epa.gov>; DOnofrio, Cris <DOnofrio.Cris@epa.gov>; Gallo, Mark

<Gallo Mark@epa.gov>; Garrison, Geoffrey <Garrison. Gecffrey@epa.gov>; Gaughan, Daniel
<Gaughan.Daniel@epa.gov>; Glenn, Keith <CGlenn.Keith@epa.gov>; Graham, Don
<Graham.Don@epa.gov>; Gregor, Margaret <Gregor.Margaret@epa.gov>; Harrington, Dwayne
<Harrington.Dwavyne@epa.gov>; Hriczko, Bonnie <Hriczko.Bonnie@epa.gov>; Jimenez,
Christopher <Jimenez.Christopher@epa.qov>; Kahn, Paul <Kahn.Paul@epa.gov>; Pane, Mark
<Pane Mark@epa.gov>; Pellegrino, Carl <Pellegrino.Carl@epa.gov>; Petty, Joel
<petty.joel@epa.gov>; Rosoff, David <Rosoff. David@epa.gov>

Cc: Eng, Helen <eng.helen@epa.gov>

Subject: Request for Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for
the period of performance from July 1, 2016 through June 30, 2017

This is a friendly reminder to please finish up those RST evaluations as soon as possible, but no
later than August 4". Send them to both Helen Eng and |. | you need an example one, | can
send you one.

For those of you who already did it, Thanks! | may be guilty of not doing mine yet..........

Shawna

From: Eng, Helen

Sent: Thursday, July 06, 2017 3:18 PM

To: Bechtel, Jeff <Bechtel. Jeff@epa.gov>; Brescio, Michael <Brescio.Michael@epa.gov>;
Budroe, Thomas <Budroe. Thomas@epa.gov>; Bushra, Gezahegne
<Bushra.Gezahegne@epa.gov>; Chong, Margaret <Chong.Margaret@epa.gov>; Confortini,
Andrew <Confortini. Andrew@epa.gov>; Daly, Eric <Daly Eric@epa.gov>; DeAngelis, Gregory
<deangelis.gregorv@epa.gov>; DOnofrio, Cris <DOnofrio.Cris@epa.gov>; Gallo, Mark

<Gallo Mark@epa.gov>; Garrison, Geoffrey <Garrison. Geoffrey@epa.gov>; Gaughan, Daniel
<Gaughan.Daniel@epa.gov>; Glenn, Keith <Glenn.Keith@epa.gov>; Graham, Don
<Graham.Don@epa.gov>; Gregor, Margaret <Gregor.Margaret@epa.gov>; Harrington, Dwayne
<Harrington.Dwavyne@epa.gov>; Hriczko, Bonnie <Hriczko.Bonnie@epa.gov>; Jimenez,
Christopher <Jimenez.Christopher@epa.gov>; Kahn, Paul <Kahn.Paul@epa.gov>; Pane, Mark
<Pane Mark@epa.qgov>; Pellegrino, Carl <Pellegrino.Carl@epa.gov>; Petty, Joel
<petty.joel@epa.gov>; Rosoff, David <Rosoff. David@epa.gov>

Cc: Hoppe, Shawna K <Hoppe.Shawna@epa.gov>; Pane, Mark <Pane Mark@epa.gov>




Subject: Request for Performance Evaluation for RST 3 Weston Contract # EP-S2-14-01 for
the period of performance from July 1, 2016 through June 30, 2017

To all Removal Support Team (RST) 3 Task Monitors:

At the end of every contract performance period, we are required to complete a
performance evaluation report on Weston's performance under the RST 3 contract. For
the new RST 3 contract we also have a requirement to ensure that the contractor meets
acceptable quality level for required services (as detailed in Quality Assurance
Surveillance Plan (QASP)). Therefore for RST 3 evaluations, there is an additional
section to evaluate.

Please complete an evaluation for each of your TDD listed on spreadsheet below.
Attached below are the evaluation form which includes QASP requirements for the
TDDs, excel spreadsheet with list of TDDs over 100 hours for Task Order # 7 (Core
Response Team) and # Task Order # 3 (ID/IQ Task Order), ratings guideline for the
evaluation criteria, and QASP Plan.

| would appreciate your feedback on Weston's performance in carrying out your TDDs
during 7/1/16-6/30/17 by August 4, 2017 or earlier.

Please submit the forms electronically or by inter-office mail to me and or Shawna
Hoppe.

Thanks in advance for your input. If you have any questions please call 212 -637-4348
or email me.

Helen



